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Abstract 
The aim of this research is to describe and analyze teachers' abilities in 
planning, organizing, implementing and evaluating in the management of 
Islamic Religious Education (PAI) learning at SMAN 1 and SMKN 1 in East 
Lampung. Thus, this research uses a qualitative descriptive approach, with a 
case study type design. Data collection techniques uses Observation, 
interviews and documentation. Then the data was analyzed in two stages, 
namely: individual case data analysis and cross-case data analysis. The 
results show that the first, the basic religious thinking was developed at 
SMAN I and SMKN I East Lampung by practicing the religious values that are 
believed and carried out in daily life, and utilizing additional hours in 
extracurricular activities. Secondly, The pattern of implementation of PAI 
learning management is very unique, such as the implementation of 
religious culture at SMAN 1East Lampung through the 3 S culture (smile, 
greeting and the culture of greetings, excuse me, sorry and thank you, as 
well as complete reading and writing of the Koran, midday prayers, noon 
prayers in congregation, istighosah and group prayers, commemoration of 
Islamic holidays, imtaq and tadarrus activities of the Koran, joint prayers at 
the beginning and end of lessons, handshakes between school members, 
wearing of Muslim clothing by Muslim women. Thirdly, there are religious 
activities every Islamic holiday, such as: holding competitions in the art of 
reading the Koran, quizzing about religion, reading poetry or translations of 
the Koran, practicing prayers, fashion shows, sacrifices on Idhul Adha, fast 
Islamic boarding schools in the month of Ramadan and others.  
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INTRODUCTION 

Education is the primary foundation for enhancing individual quality of life and 
shaping the character and civilization of a dignified nation. Article 31, paragraph 2 of the 
1945(Setiawan, 2013) Constitution provides broad opportunities for education, including 
Islamic education, to play a crucial role in the national education system.(DSouza, 2017) 
According to Article 1, paragraph 2, national education is rooted in the nation's culture, 
which directly incorporates Islamic education as an integral part of the national education 
system. This is reinforced by Article 11, which states that religious education is one type of 
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educational path, and Article 39, paragraph 2, which stipulates that religious education 
must be a mandatory part of the curriculum at all levels and types of education in 
Indonesia.(Dapodikbud, 2023) 

The primary goal of education is to nurture students to improve their quality of life 
within their families and communities and contribute positively to everyday 
life.(Mislikhah, 2020) Education is an anticipatory action that can be applied in the future 
and serves as a solution to current problems. Therefore, educators, as curriculum 
implementers, must be critical and consider their duties as a trust that must be carried out 
properly.(Rukiyati & Purwastuti, 2016) In the context of quality control, the principle of 
"good enough is never good enough" should be applied through the Plan, Do, Check, Act 
(PDCA) cycle to continuously improve the quality of education. 

Islamic Religious Education (PAI) in schools plays a vital role in shaping students' 
character and morals. The management of PAI learning must be systematically 
programmed and continuously improved by considering the input of learning instruments, 
supporting facilities, and other factors that contribute to achieving the goals of Islamic 
education. The main challenge faced by education today is to enhance students' potential 
in an environment that is not always conducive, with mass media often presenting content 
that is not educational and contrary to norms and religious teachings. 

Article 3 of Law No. 20 of 2003 concerning the National Education System states 
that national education functions to develop individual potential and shape the character 
and civilization of a dignified nation.(Law of the Republic of Indonesia Number 20, 2003) 
Its aim is to produce individuals who are faithful and pious to Allah, have noble character, 
are creative, independent, and responsible citizens. To achieve this goal, the management 
of PAI learning must balance the nurturing of religious values (imtaq) and science and 
technology (iptek).(Mulyani & Haliza, 2021) 

Observations show that several schools in East Lampung have successfully created 
well-programmed PAI learning environments.(Riswadi, 2020) However, implementing 
PAI learning management in these schools is not easy and requires serious efforts and 
support from various parties, as well as adequate facilities and infrastructure. The success 
of PAI education in these schools demonstrates that with good management, the desired 
goals of Islamic education can be achieved.(Subandi, 2021) 

This background highlights the importance of Islamic education in the national 
education system, the challenges faced, and the efforts made to overcome these challenges 
through effective and sustainable learning management. 
 
METHOD 

This research was conducted at SMAN 1 and SMKN 1 East Lampung in 2023, 
focusing on understanding social phenomena that include visionary leadership, teacher 
performance, and education quality.(Assyakurrohim et al., 2022) The research approach 
used includes pedagogical and phenomenological approaches. The pedagogical approach 
ensures an educational and familial approach in data collection, while the 
phenomenological approach allows for a deep understanding of the meaning of 
interactions and events that occur in the school environment.(Yosada & Kurniati, 2019) 

Data were obtained through direct observation in natural settings in the two 
schools, as well as through in-depth interviews and documentation. SMAN 1 and SMKN 1 
East Lampung were chosen as the research location because they are representative in the 
context of research on the influence of visionary leadership on teacher performance and 
the quality of education at the secondary school level.(McMillan & Schumacher, 2001) 

The data analysis techniques used, namely the Miles and Huberman flow data 
analysis model, help in reducing data, presenting data, and drawing conclusions relevant 
to the focus of the research, which is very important to understand the internal dynamics 
of schools and the factors that affect the quality of education.(Miles, 2007) 
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Research Approach: Includes pedagogical and phenomenological approaches. The 
pedagogical approach focuses on education and familial to get data from informants 
without feeling awkward. The phenomenological approach aims to understand the 
meaning of events and human interactions in certain situations.(Muhadjir, 1998) Type of 
Research: Using qualitative methods to understand and explain social phenomena in a 
natural setting, where the researcher plays a key instrument. Research Location: 
Conducted at SMAN 1 and SMKN 1 East Lampung in 2023. Data Source: Data was obtained 
from observations, in-depth interviews, and documentation related to visionary 
leadership, teacher performance, and quality of education at SMAN 1 and SMKN 1 East 
Lampung.(Utomo & Muntholib, 2018) Data Collection Techniques: Includes non-
participant observations, in-depth interviews, and documentation, conducted in a natural 
setting. Data Analysis Techniques: Using the Miles and Huberman flow data analysis 
model, which includes data reduction, data presentation, and conclusion drawing during 
the research process.(Djaali, 2020) 

 
RESULTS AND DISCUSSION  
Islamic Religious Education (PAI) Learning Planning in Realizing Students' Morals 

At SMAN 1 East Lampung, PAI's learning planning focuses on instilling morals 
through the practice of daily religious values. The school optimizes PAI class hours and 
extracurricular activities to support the formation of emotional, spiritual, and 
intellectually intelligent generations. The emphasis on the value of smiles, greetings, and 
greetings is also part of moral learning in this school. 

At SMKN 1 East Lampung, PAI's learning planning includes the development of 5S 
culture (smile, greeting, greeting, politeness, and courtesy) as well as various religious 
activities such as flash boarding schools and istighasah. The main focus is to produce a 
generation that is faithful, devout, and noble, with a harmonious and religious school 
atmosphere.(Ulandari & Dwi, 2023) 
Organizing Islamic Religious Education Learning in Realizing Students' Morals 

At SMAN 1 East Lampung, the organization of PAI learning includes socialization 
from the principal through various activities and school documents. The allocation of PAI 
lesson time is still considered limited and needs to be enriched. All teachers and staff are 
actively involved in PAI learning management to realize a religious culture in the school. 

At SMKN 1 East Lampung, the organization of PAI learning is more systematic with 
the implementation of the administration of learning tools for all subjects. All PAI teachers 
are able to organize learning between core and basic competencies, as well as other 
aspects, with a strong link to character education. 
Implementation of Islamic Religious Education Learning in Realizing Students' 
Morals 

At SMAN 1 East Lampung, the implementation of PAI learning faces obstacles such 
as lack of student motivation and parental support. Supporting facilities in schools are also 
inadequate. However, schools continue to try to build commitments and policies to 
increase the effectiveness of PAI learning. 

At SMKN 1 East Lampung, the implementation of PAI learning is carried out both in 
the classroom and outside the classroom with strategies through extracurricular activities, 
workshops, and meeting forums. This implementation pattern is supported by a clean and 
orderly school atmosphere, although it still faces obstacles such as the lack of allocation of 
PAI lesson time and student motivation. 
Evaluation or Supervision of PAI Learning Management in Realizing Student Morals 

At SMAN 1 East Lampung, the evaluation and supervision of PAI learning includes 
providing guidance, motivation, and workshops for PAI teachers. The school's policy is 
based on the vision, mission, and goals of the institution, with extracurricular activities 
that support PAI learning. Teachers, staff, and students showed a positive attitude in 
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participating in religious activities. 
At SMKN 1 East Lampung, the evaluation of PAI learning is carried out with the 

PAIKEM approach to create an active and fun learning atmosphere.(Rohmana & Suyanto, 
2019) The principal provides directions and examples of attitudes and behaviors based on 
Islamic religious values. Evaluation is also carried out through supervision of learning 
activities by picket teachers. 
Comparison of Cross-Case Findings 

The planning and implementation of PAI learning in both schools have the same 
goal, which is to form the morals of students who are faithful and devout. However, SMKN 
1 East Lampung emphasizes more on the development of 5S culture and more diverse 
religious activities.(Ulandari & Dwi, 2023) Organizing at SMKN 1 East Lampung is also 
more systematic compared to SMAN 1 East Lampung. The obstacles faced by the two 
schools are similar, but SMKN 1 East Lampung shows a more structured implementation 
of evaluation and supervision. Comparison of Research Findings of PAI Learning 
Management in Realizing Religious Culture at SMAN 1 East Lampung and SMKN 1 East 
Lampung 
 
No Research Focus Research Object 

SMAN 1 Lampung Timur SMKN  1 Lampung Timur 

1 Islamic Religious 
Education 
Learning Planning 
in Realizing 
Students' 
Religious Culture 

1. Planning the 3 S Culture 
(smiles, greetings and 
greetings) and the culture 
of greetings, excuse me, 
apologize and thank you 

2. Practice religious values 
and norms that are 
believed by school 
residents in daily life to 
the maximum 

3. Maximizing PAI lesson 
hours that produce 
emotional, spiritual, and 
intellectual intelligent 
generations, due to the 
rapid development of 
technology and 
information 

 

1. The culture of 5 S 
(smile, greeting, greeting, 
politeness and courtesy), 
prayer together before 
and after learning 

2. Creating a religious, 
harmonious, debriefing 
atmosphere for students, 
according to the school's 
vision, superior, 
potential, skilled based 
on faith and piety 

3. Optimizing 
additional hours of PAI 
lessons, producing a 
generation of faith, piety 
and noble character, 
through religious 
activities in schools and 
extracurriculars 
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No Research Focus Research Object 

SMAN 1 Lampung Timur SMKN  1 Lampung Timur 

2 Organizing Islamic 
Religious 
Education 
Learning in 
Realizing 
Students' Religion 

a. Socialization from the principal 
during student council 
coaching, MOS, KBM 
activities, and through 
pamphlets outside of class 
hours or in strategic places 
or school documents 

b. The organization of PAI lesson 
time allocation is still 
limited, it needs to be 
enriched with various 
patterns in managing PAI 
learning 

c. BK teachers as well as PAI 
teachers, KWN teachers, 
school principals, all 
teachers and staff due to the 
factor of responsibility and 
firmness  

a. The implementation of 
the administration of 
learning tools or 
materials is developed for 
all subjects that are 
adjusted to the level of 
competence and the scope 
of learning materials 
associated with character 
education 

b. All PAI teachers are able 
to organize learning 
between core 
competencies and basic 
competencies and other 
aspects 

c. There is an organization 
of learning tools 
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No Research Focus Research Object 

SMAN 1 Lampung Timur SMKN  1 Lampung Timur 

3 Implementation 
of Islamic 
Religious 
Education 
Learning in 
Realizing 
Students' Morals 

a. E
xternal factors/environment 
outside the school: 
parents/family attention is less 
active in learning activities 

b. O
bstacles and problems arise 
from internal factors: there are 
still students who lack 
motivation, lack of optimality in 
supporting religious 
activities/imtaq programs in 
schools 

c. S
chool environment: inadequate 
supporting facilities such as the 
existing prayer room are not 
enough to accommodate 
students, the implementation of 
imtaq is carried out in the 
school yard so that it is less 
effective 
 

a. Sosialisasi dan 
implementasi pola 
pelaksanaan manajemen 
pembelajaran PAI di 
sekolah dilakukan melalui 
forum rapat guru, 
kegiatan ekstrakurikuler, 
istighasah dan doa 
bersama setiap Jum’at 
dan kegiatan MOS ketika 
penerimaan peserta didik 
baru serta pamflet 

b. Pola pelaksanaan 
manajemen pembelajaran 
PAI di SMKN 1 Lampung 
Timur dilaksanakan di 
kelas dan luar kelas. 
Polanya berbentuk 
strategi pembelajaran 
melalui kegiatan 
ekstrakurikuler, 
workshop dalam 
mewujudkan budaya 
religius di sekolah 

c. Pola pelaksanaan 
manajemen pembelajaran 
PAI terlebih dahulu 
dibangun komitmen 
bersama dengan 
membuat suatu aturan 
atau program-program 
yang ada relevansinya 
dengan pelaksanaan 
manajemen pembelajaran 
PAI dalam mewujudkan 
budaya religius di sekolah 
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No Research Focus Research Object 

SMAN 1 Lampung Timur SMKN  1 Lampung Timur 

4 Evaluation of 
PAI Learning 
Management 
in Realizing 
Students' 
Religious 
Culture  

1. The policy is based on the 
vision, mission and goals of 
the school institution in the 
form of extracurricular 
activities such as thorough 
reading and writing of the 
Qur'an, the use of Muslim 
clothing, and PHBI 

2. Providing guidance, improving 
learning methods in the 
classroom by the principal 

3. There is motivation and 
arranging workshop activities 
for PAI teachers in teaching 
practice activities, providing 
opportunities for all teachers 
to improve the quality of their 
profession, encouraging them 
to attend lectures to improve 
teacher human resources 

4. Teachers, staff and school 
residents are more discerning 
in participating in activities 
with religious nuances, 
influencing students' behavior 
in realizing religious culture in 
schools 
,  

a. Giving examples by 
teachers, staff and school 
residents in terms of 
speech, attitudes, 
behaviors and deeds as a 
manifestation of the 
values of Islamic religious 
teachings to students 

b. There is an evaluation of 
KBM in the classroom 
There are requirements in 
managing learning such 
as understanding, 
appreciating, practicing 
the values of Islamic 
religious teachings, the 
ability to analyze, 
designing learning, 
content, managing, 
measuring, determining 
effectiveness and 
efficiency 

c. Giving examples to 
students, reminding 
school residents, the 
application of religious 
cultural values such as 
encouraging the reading 
of prayers before the 
lesson begins 

 
CONCLUSION  

This study aims to examine the planning, organization, implementation, and 
evaluation of Islamic Religious Education (PAI) learning in realizing religious culture at 
SMAN 1 East Lampung and SMKN 1 East Lampung. The results of the study show that the 
two schools have different strategies and approaches in each stage of PAI learning 
management. PAI Learning Planning: SMAN 1 East Lampung focuses on the application of 
the 3 S culture (smiles, greetings, greetings) and the practice of religious values to the 
maximum. This school also maximizes PAI lesson hours to produce a generation that is 
emotionally, spiritually, and intellectually intelligent. SMKN 1 East Lampung implements 
the 5 S culture (smile, greeting, greeting, politeness, courtesy) and prayer together. This 
school creates a harmonious religious atmosphere and optimizes additional PAI lesson 
hours to produce a generation of faith, piety, and noble character.(Sutarmi et al., 2016) 
Organizing PAI Learning: SMAN 1 East Lampung relies on socialization and limited time 
allocation for PAI lessons. Teaching responsibilities are also shared with BK teachers and 
other staff. SMKN 1 East Lampung has an administrative implementation of learning tools 
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that are tailored to competencies and character education. PAI teachers at this school are 
able to organize learning systematically. Implementation of PAI Learning: SMAN 1 East 
Lampung faces obstacles from external factors such as lack of parental attention and 
inadequate support facilities. Internal obstacles include a lack of student motivation in 
religious activities. SMKN 1 East Lampung conducts socialization and implementation of 
PAI learning management through various activities such as teacher meetings, 
extracurriculars, and istighasah. The pattern of implementation of learning management 
here is formed through joint commitments and relevant rules. Evaluation of PAI Learning 
Management: SMAN 1 East Lampung implements policies based on the school's vision and 
mission in extracurricular activities. The principal provides guidance and improved 
learning methods and arranges workshops for PAI teachers. SMKN 1 East Lampung 
emphasizes the provision of examples by teachers and staff in speech and behavior as a 
manifestation of Islamic values. Evaluation of KBM in the classroom is carried out to 
ensure the effectiveness and efficiency of learning. Overall, both schools seek to realize a 
religious culture through a structured and systematic approach, albeit with different 
methods and focuses according to their respective characteristics and needs. 
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