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	ABSTRACT

	
	In Islamic educational institutions or organizations, the function of leaders has a very strategic position in an effort to realize educational goals and increase human resources (HR) to be able to be competitive in various fields. Therefore, leaders do not only function structurally. But more than that, the leader is a leader who must be able to realize the goals and programs of the institutions that have been planned. Thus, given how important leadership systems and mechanisms are in Islamic education. This research method is classified as qualitative research, with a literature study approach and is descriptive-analytical, data analysis this time through the data reduction stage, namely selection, concentration of discussion, abstraction of the entire grand data to several selected data needed. The results of this study show that leadership in an Islamic educational organization or institution is something very important. Because the existence of leadership or leadership can determine the success or failure of an institution in the vision, mission and goals of the institution. The urgency of the leadership is rooted in the process of soldering in Islamic educational institutions, and is also inseparable from the role of provincial and central regional offices and the rank of consideration bodies in the leadership of the education.
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INTRODUCTION
Leadership is a cog in a bureaucracy or organization, the quality of leadership can determine the direction of success or failure of an institution or organization (Devi and Subiyantoro 2021b) . A leader must be able to anticipate, manage and drive an organization, so it is not an exaggeration that leaders are often referred to as the spearhead in an organization, not only as decision makers, leaders are also able to be a key to the success of an organization or institution (Warisno 2019) .
In Islamic educational institutions or organizations, the function of the leader has a very strategic position in an effort to realize the institutional vision and mission, especially in developing institutional quality and improving human resources (HR) so that they are able to be competitive in various fields (Devi and Subiyantoro 2021a) .
Based on the explanation above, it can be interpreted that leaders do not only function structurally. But more than that, the leader is a bearer who must be able to realize the goals and institutional programs that have been planned. Thus, given the importance of a leader and the concept of leadership in Islamic education. So, in this paper the speaker attempts to examine more deeply related to the mechanism of leadership in Islamic education, especially in Indonesia.

METHOD
In this study, the type/approach of library research (Library Research) was used. Library research is a research activity carried out by collecting information and data from reference books, similar previous research results, articles, notes, and various journals related to the problem to be solved (Sugiyono 2012) . Literary studies are theoretical studies, references and other scientific literature related to culture, values and norms that develop in the social situations studied (Arikunto 2013) . Sources of data that are used as material for this research are books, journals and internet sites related to the topics that have been selected. The data collection technique in this study is documentation, namely finding data about things or variables in the form of notes, books, papers or articles, journals and so on (Imam Gunawan 2014) . Furthermore, an inductive analysis is carried out, namely drawing a conclusion or conclusion from a concrete situation to abstract things, or from a specific understanding to a general understanding.

RESULT AND DISCUSSION 
Leadership Mechanisms in Educational Organizations or Bureaucracies
In an organization, whatever its form and type, cannot be separated from the role of every individual in the organization, including the role of a leader. When an organization is faced with a problem, of course this cannot be addressed carelessly, especially in making the right decisions and determining the direction of organizational goals. It is possible that problems can trigger changes in the organizational environment that affect members and management of the organization, which can be positive or negative. This is an important point for leaders in the organizations they lead to carry out their leadership roles effectively because of their central position in the organization, including in educational organizations (Hifza et al. 2020) . Organizations are, are and will continue to experience increasingly rapid changes, even though the direction of change is not easy to predict. Leaders and decision makers need to better understand where the winds of change are blowing, because at any time this can determine the life and death of an organization or the productivity of an educational institution. In other words, organizations must be able to analyze the factors that trigger organizational change.
The role of a leader, of course, must really have the competence or ability that is qualified so that the organization can run dynamically, especially when there are changes in the organizational environment that can have an impact directly or indirectly on the organization itself. Therefore, a strategy is needed by the leader in the organization in addition to the competencies that a leader must have, namely change management which includes its functions while adhering to the principles of effective leadership. This is done in anticipation of the impact of changes in the organizational environment, so that it does not threaten the integrity of the organization and can still synergize with these changes (Devi and Subiyantoro 2021b) .
An organization that makes changes can basically be classified based on the impact on the organization, which is divided into two categories. The first is the organization implementing operational changes. Operational changes have an impact on changes in the operationalization system. Usually these changes are partial and have little effect on divisions or other units within the organization. The second is strategic change. This typology of change has a broad impact and requires support from all parties in the organization. This strategic change requires integrated coordination of all components in the organization. Several kinds of strategic changes faced by an organization include (Khamdani 2014) :
a. Changes in the culture and basic values of the organization. An organization that will carry out cultural change as its target component must involve all parties in the organization.
b. Changes in the direction/focus of educational institutions. Changes in the focus of educational institutions can be in the form of switching strategies or actually leaving the old strategy and switching to a completely new strategy.
c. Changes in work methods to increase efficiency, increase productivity or utilize new resources.
Nadler and Michael L. Tushman in Winardi developed an instructive typology of organizational change into four types of organizational change, namely (Azhar 2017) :
a. Continuous improvement. Continuous improvement or preventive maintenance or in the Japanese concept is called "Kaizen". This improvement is the least risky type of change, is the least intense, and is the most common.
b. Adaptation. Adaptation includes changes that occur in the form of reactions to external problems, events or pressures faced by the organization concerned.
c. Re-Orientation. This type of change is anticipatory in nature, and its scope is strategic. Nadler and Tushman call "reorientation" changing the frame (frame bending) because the organization in question is significantly changed.
d. Re-Creation. Normal competitive pressures lead to a more intense and risky type of organizational change.
Planned changes generally seek to achieve two types of outcomes. The first type is aimed at improving the ability of the organization concerned to deal with unplanned changes that it is currently facing. The changes that occur in this field, include among others: efforts to improve the effectiveness of information gathering and forecasting systems and the flexibility of the organization, in such a way, so that it can adapt to these changes in a timely manner and at the right time. appropriate.
The second type of planned planning is aimed at changing the behavior of members so that they become more effective contributors to the goals of the organization in question. Changes in this category include: efforts to create new attitudes, new values, and ways of visualizing the organization and the roles of members in it as well as providing training to increase the productivity of interpersonal relationships and the achievement of creative contributions (Devi 2021 ) .
There are several alternative approaches to change management. According to Gibson, there are 3 alternative approaches to change management and organizational development, namely (Sagala 2015; 2015) :
a. Power (Power). The application of power to bring about change has implications for the use of coercion. By exercising power a manager can coerce non-managers to change direction as desired. A manager or leader can support the occurrence of adequate influence in the organization, so that it will have a firm stance on how organizational change and development is carried out which will involve every individual or group whether they agree or not.
b. Reason (Reason). A leader uses this alternative by stating the right reasons why the organization must change and why the organization must be developed. Reasonable data and explanations are very important for individuals and groups in the organization to be actively involved in change and development of the organization.
c. Reeducation (Reeducation). The middle range approach is based on re-education to improve organizational functions. Re-education implies that neither power nor reason brings the desired change. According to Kurt Lewin that for organizational change to be successful, it must follow three steps, namely (1) thawing the status quo, (2) movement to a new state, and (3) re-freezing new changes to make them permanent.

Cadreization or Transfer of Generations in Islamic Education
In the Big Indonesian Dictionary, the term cadre is someone who is expected to play an important role in government, parties and so on. Meanwhile, regeneration or cadre means the process, method, act of educating or forming someone into a cadre (Warisno 2020) . In Capita Selecta 2, former Prime Minister of Indonesia during the Old Order era, Muhammad Natsir emphasized the importance of cadre formation. According to him, a leader must be aware that his leadership period will end. The position will be replaced by a new person. Therefore, during a leadership period, a leader must prepare cadres to replace him later (Juhji et al. 2020) .
In addition, for an organization regeneration is important because it relates to the sustainability of an organization. There are at least three functions of this regeneration, including (Syadzili 2018) : First, the inheritance of good organizational values. In the regeneration process there is a transfer of organizational values and principles. Whether it's the values contained in organizational rules or unwritten values in the form of culture or culture within the organization. Second, guarantee the sustainability of the organization. In accordance with the function of regeneration as a guarantee of organizational sustainability, the main role of regeneration is. In an organization, human resources are the most urgent and dynamic resource because over time there are many changes, demands and challenges. Particularly in regeneration and improving the quality of human resources. Third, learning facilities for new cadres. Regeneration is a facility to learn new things that are not yet known. This is part of the essence of education, where what we know is that education is a process whereby those who don't know become known, those who are not good become good, those who are immature become adults, resulting in changes in thinking, character and behavior.

The role of regional, provincial and central position and ranking advisory bodies in Islamic education
In the harvesting regulation No. 100 of 2000 concerning the appointment of civil servants in structural positions which in article 14 paragraph 1 states that to ensure quality and objectivity in the appointment, transfer and dismissal of civil servants in and from structural positions of Echelon II down in each agency a position consideration board is formed and rank which is then abbreviated as Baperjakat (Rahman 2018) .
Baperjakat itself consists of: first, the central agency baperjakat. Second, Baperjakat provincial regional agencies. Third, baperjakat district or city regional agencies. In addition, there are several main tasks or roles of Baperjakat itself, including (Dachulfany 2017) :
a. The formation of the Baperjakat is determined by the central staffing development official for the Baperjakat of the central agency. Then the provincial staffing supervisor for Baperjakat provincial regional agencies. Finally, district/municipal regional staffing officials for regional or city agency baperjakat.
b. Baperjakat's duties are to provide consideration to staffing officials in: a. Appointment, transfer and dismissal within and from structural positions of echelon II and below, b. Provision of promotions for those holding structural positions, demonstrating exceptionally good work performance, or discovering new inventions that are beneficial to the country, c. Extension of the retirement age limit for civil servants holding echelon I and echelon II structural positions, d. Appointment of provincial/regency/city regional secretaries.
c. Baperjakat composition consists of:
1) A chairman who is also a member
2) Maximum of six members
3) A secretary.
d. To ensure objectivity and certainty in decision making, baperjakat members are assigned an odd number.
e. Heads and secretaries of Baperjakat central agencies are echelon I and echelon II officials who are functionally responsible in the field of staffing with members of other echelon I officials; For central agencies where there is only one echelon I official, the chairman and secretary of Baperjakat are echelon II officials and echelon III officials who are functionally responsible in the field of staffing with echelon II members.
f. The head of the provincial baperjakat is the provincial secretary with members of echelon II officials, and the secretary is held by an echelon III official in charge of personnel matters.
g. The head of the district or city regional agency baperjakat is the district or city regional secretariat with echelon II members, and the secretariat is held by an echelon official in charge of staffing.
h. The baperjakat membership period is a maximum of three years and can be reappointed for the next membership term.

CONCLUSION 
Leadership in an Islamic educational organization or institution is something that is very important. Because the existence of leadership or leadership can determine the success or failure of an institution in terms of the vision, mission, and goals of the institution. The urgency of this leadership is rooted in the cadre process in Islamic educational institutions, and is also inseparable from the role of provincial and central regional ranking and position review boards in the educational leadership.
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